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Ignoring Risk  Success

• Controlling risk is essential to a strong 

bottom line and business continuity.

• Safety expenditures are investments to 

mitigate risk.

• “Safety” covers more than worker safety.

– How do YOU define safety?
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Accidents Cost Billions

• Total estimated national costs in 2007 were approximately $250 billion. 

– Injuries were approximately $192 billion 

– Illnesses were approximately $58 billion. 
• Source: J. Paul Leigh, Economic Burden of Occupational Injury and Illness in the United States." Milbank 

Quarterly, Vol. 89, Issue 4, p. 728 (Dec. 2011).

• 2017 Liberty Mutual Workplace Safety Index: serious workplace injuries 

amounted to nearly $60 billion in workers' compensation costs in 

2014. 
• Source: 2017 Liberty Mutual Workplace Safety Index. Liberty Mutual Insurance Company, (2017).
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 Over 60 percent of CFO’s in one survey reported that each 

$1 invested in injury prevention returns $2 or more. 

 Over 40 percent cited productivity as the top benefit of an 

effective workplace safety program.
 Source: Chief Financial Officer Survey. Liberty Mutual Insurance Company, (2005).

 Each prevented lost-time injury or illness saves $37,000, 

and each avoided occupational fatality saves $1,390,000.
Source: Injury Facts, 2013 Edition. National Safety Council, Itasca, IL.
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Safety Programs Are Investments
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But the Numbers Are Still Human

• 4,405 workers were killed on the job 

in 2013 (3.2 per 100,000 full-time 

equivalent workers)

• An average of nearly 12 workers die 

every day 

• Nearly 3.0 million serious workplace 

injuries and illnesses were reported 

by private industry employers in 

2012

OSHA Makes a 

Difference 

• Worker deaths in 

America are 

down–on 

average, from 

about 38 worker 

deaths a day in 

1970 to 12 a day 

in 2013. 

• Worker injuries 

and illnesses are 

down–from 10.9 

incidents per 100 

workers in 1972 

to 3.0 per 100 in 

2012. 



And Accidents Don’t Always 

Happen to Someone Else….

These are… these were… nine Floridians who died last Nov. and Dec.

How do you think their families spent the holidays?
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Port of Tampa Pablo Worker struck and killed by front loader. Fatality

SANFORD Delbert Worker killed in fall from roof. Fatality

ALTAMONTE    

SPRINGS

Curtis Worker struck and killed by equipment during loading. Fatality

LOXAHATCHEE Peter Worker drowned when front end loader toppled over into canal. Fatality

JUPITER Jon Worker struck and killed by front end loader. Fatality

MILTON Jonathan Worker killed after being pulled into cable spool. Fatality

ORLANDO Felix Worker killed when articulating boom flipped. Fatality

OVIEDO Gilmer Worker killed in fall from ladder through window. Fatality

ORLANDO Leopoldo Worker struck and killed by robotic machine. Fatality

There were 

about 70 deaths 

in the same time 

period nation-

wide.



But Still, Dollars Are Real, Too

7Source: National Safety Council: The Journey to Safety Excellence



Control Risk, Control Expenses
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Source: National Safety Council: The Journey to Safety Excellence
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Accidents Cost Business

• Investors are increasingly using workplace safety and 

health measures to screen out underperforming stocks, and 

are showing stronger returns for doing so.

• More general contractors and owners are researching 

OSHA & BLS data to learn about safety violations & 

accidents. 

• Those deemed as dangerous don’t get contracts.

• No contracts, no work.

• No work, no company.

 I access OSHA records of new companies I’m working with 

to determine their needs and problems. 



Direct and Indirect Costs
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The Obvious Costs:

• Emergency Services

• Medical

• Insurance

• Worker's Comp

• Law suits

• Bad press

• Loss of business

• The value of a 

person’s life and that 

of his or her family.

Can you name any 

more?



We You Can Have an Impact!
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When you:

•Prevent workplace injuries and illnesses

•Engage workers

•Enhance your social responsibility goals

You:

•Improve compliance with laws and regulations

•Reduce costs, including significant reductions in workers' 

compensation premiums

• Increase productivity and enhance overall business 

operations



12

Recall this from 2000?

FORKLIFT ACCIDENT SPARKS MASSIVE FIRE IN YBOR CITY

TAMPA, FLORIDA — A huge fire in downtown Tampa on Friday 
destroyed two blocks in the Florida city's historic Ybor City 
neighborhood and injured three firefighters.
Witnesses said a forklift at an apartment building under 
construction hit a power line, causing a spark that set the 
building on fire. The apartment building and a post office 
across the street were destroyed, along with several thousand 
pieces of mail.

BUT the reality is all too often not 

what a company wants.
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Fire destroys Ybor’s Dreams URL: 

https://www.youtube.com/watch?v=h12MHsiTNvg



Every Accident Event Has a 

Cause, and a Result
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The Ybor City fire was caused by one person doing one thing: He failed 

to safely operate a forklift. 

• It was not an accident because records indicate:

• Company refused to comply with OSHA forklift training 

requirements

• Operator was untrained

• Company didn’t care enough to operate safely

Results:

• Three firefighters taken to Tampa General Hospital with injuries. 

• Another suffered chest pains and was listed in serious condition. 

• Many firefighters at the scene suffered heat exhaustion.

• Entire (~$40  million) 454-unit complex and a Post Office destroyed

• Destroyed a $478,460 crane belonging to Sunbelt Sales and Rentals 



Can You Even Begin to Calculate 

the Costs of This ONE Event?
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Direct Costs

Indirect Costs

Long term costs

Personal costs to firefighters and their families

Costs to the tax payer

Legal costs

Intangible costs



Resources

OSHA (yes—OSHA) www.osha.gov

USF SafetyFlorida Consultation Program 

http://usfoticenter.org/usf-safetyflorida

Insurance Companies

Your Industry Resources

Suncoast Safety Council www.safety.org
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Don’t Let Uncontrolled Risk

Pull the Rug Out From Under Your Bottom Line
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Your bottom line
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Ed Maurer
Director, Occupational Safety and Health Programs
Suncoast Safety Council 727.608.2948

<Safety>

A Foundation for a

Strong Bottom Line

Thank you for your time!

QUESTIONS?

For more information about safety training and compliance for your 

company see us at www.safety.org or email safety@safety.org
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